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All Stars Junior Logic Model
Underlying

Belief/Theory
Strategies/
Activities

Immediate
Outcomes

Intermediate
Outcomes

Long-Term
Outcomes

Positive Norms
At-risk youth
exaggerate how
many peers engage
in high-risk behavior.

º

All Stars Junior
corrects erroneous
beliefs and builds
positive norms through
science and math
activities. 
Weekly All Stars
Challenge activities
define standards of
behavior and reinforce
positive social
interactions.

º

Students learn that
their peers have
opinions that support a
positive peer group
norm.
Students learn
standards for getting
along with each other.

º

Youth believe that
risky behaviors are
rare and unacceptable
to the peer group.
Youth treat each other
with respect. º Reduced alcohol use,

binge drinking,
smoking, smokeless
tobacco use, marijuana
use, and inhalant use.

Reduced fighting,
vandalism, and
delinquency.Lifestyle

Incongruence
Having positive
aspirations for the
future does not fit
with risky behavior.

º

All Stars Junior
teaches students words
for describing ideal
futures. Students use
idealistic words to
describe their futures.

º

Youth identify
personal futures that
are meaningful and
motivating. They feel
engaged and trust the
teacher.

º

Youth strengthen their
beliefs that risky
behaviors do not fit
with the lifestyle they
desire to live.

º

Training
All Stars Teacher/Facilitator Training 
The All Stars teacher/facilitator manuals are user-friendly. However, All Stars addresses

novel concepts and uses highly interactive teaching methods. To maximize potential impact of All
Stars, it is essential that facilitators have a strong grasp of the research, theory, and concepts that
underlie the program.  Our goals in training are to prepare those who implement the program so
that their experience with All Stars is enjoyable and effective. Testimonials from those attending All
Stars training overwhelmingly support the value of training. We also encourage those who support
teachers and facilitators to also attend training. Having broad support from administrators, parents,
and other teachers and youth leaders significantly helps the program achieve its goals. 

An introductory training and follow-up training after initial implementation are strongly
recommended. A two-day training is available for teachers and facilitators delivering All Stars Core.
Teachers delivering All Stars Booster and All Stars Plus are encouraged to attend an additional
one-day training. One-day training meetings are encouraged for those teaching All Stars Junior
and All Stars Senior. 

During each of these trainings, trainers model methods as they deliver lessons to training
participants.  Through mini-lectures and group discussions, and hands-on activities, training
participants gain an understanding of All Stars� scientific but common sense approach.  

There are several options for participating in training. Groups can host a training or
individuals can join an already scheduled training. Training is available in English and in Spanish.
To schedule training in English, contact Kathleen Simley at 1-800-822-7148 or by email at
kathleen@tanglewood.net. To schedule training in Spanish, contact Yvette Vizcarrondo at
787-873-1162 or by email at insititutofamilia@aol.com.    




